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This conference is the only event to bring together large operators and investors to @ IFc
discuss the private health care services industry internationally. In 2016, for the first
time, this elite event expands to two days. The first day covers mainly Europe, with the

second devoted mainly to Emerging Markets from Latin America to East Asia.
\ GE imagination at work
You can buy a ticket for a single day or for two. But go for the two-day ticket and free @ 9
your mind! The contrast between Europe and Emerging Markets is fascinating and
delivers insights you will return to for years to come. There is much Europe can learn W Medical Properties Trust

from Emerging Market business models and much Emerging Markets can learn from
larger European players. Last year, 430 delegates attended, a rise of 45%. They
came to pinpoint opportunities, to understand how markets are changing and to

explore new business models. SI E M EN S

Healthcare Business International is the only subscription publisher to focus on private

healthcare services in Europe and Emerging Markets. As well as this conference we

publish two unique news services and a database. Contact us on +44 207 183 3779, Event Sponsors
click here to hear what other delegates say or google Healthcare Business
International 2016.

Advent International
Book online now. Knight
To enhance networking all tickets include an evening drinks reception on .I : Frargk

April 25 and a gala dinner on April 26. Breakfast and lunch is provided on
both days.
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Confirmed speakers

Ronald Lavater Frank Williams  Ana Dias Dr Richardson Philippe Tapié Thomas Pellerin Hedley Goldberg

CEO, Al Noor Senior Managing Strategic Planning Ajayi CEO, Maisons de Senior Investment Managing Director,
Director - Acquisition, Director, Jose de Mello CEO, Therapia Health/ Famille Group Officer, IFC Rothschild
Medical Properties Trust Saude The Bridge Clinic

g y (&
o 4

Mark Page Dr Marcus Hamm Bart Vanderschrlck Stefan Larsson Dr Sameh El Sheikh Helmut Schuehsler  Penny Dash

CEO, Ramsay Health ~ Managing Director, CEOQ, Senior Assist Managing Partner, CEO, Al Borg Medical ~ CEO, TVM Capital Director, McKinsey &

Care UK Schoen Klinik International BCG Laboratories Healthcare Company

Fredrik Gren Martin HreZo Jaime Cervantes  Peter Cole Yrjo Narhinen Vikram Vora Marja Aarnio
CEOQ, Ambea CFO, Svet zdravia CEO, Vitalmex CEO, Lancet CEQ, Terveystalo CEO, Mydentist CEO, Esperi Care Oy
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Elmar Willebrand Dr Martin Henrichs  Sanjeev Vashista  Alistair Wickens ~ Dr David Atkins ~ Amit Thakker Chris Fourie

CEO, Accumeda Managing Director, UBS ~ CEO, SRL CEO, Quealth CEO, Synevo CEO, Avenue Healthcare Partner, LTS Consulting
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Dr Charles Woler Milan Rao Karim Dhala Martin Lange Ibrahim AlOmar  |sabel Vaz Joseph Priel
CEOQ, Eurofins Biologie President, Executive Director, Divisional Vice President. CEO, ACWA Healthcare CEQ, Luz Saude CEO, Euromedic
Spécilisée GE Healthcare India Qualitas EMEA, Abbott Molecular Company Saudi Arabia
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Abrar Mir loan Cleaton-Jones Benoit Chastaing  Richard Bartlett ~ David Easton John Coulter Farhad Riahi

Founder and Managing  Principal Healthcare Head of Strategy and Engagement Manager, Director and Head of Vice President, EMEA,  Senior Partner,
Partner of Quadria Industry Specialist, IFC ~ Development, MediPole ~ McKinsey & Company  Consumer Business, Abbott Diagnostics McKinsey & Company

Capital Partenaires CDC Group

Marc Bouwer Berthet Michiel Boehmer Marcin Szalek Andre Schmidt Pieter Walhof Charlotta Tonsgard Fredrik Ragmark
CEO, Biomed34 €00, Unilabs €00, Docplanner CEO, Median Pharmaccess CEO, Mindoktor CEO, Medicover

-

Joe Ryan Guy Blomfield Ali Parsa Christian Mayer  Dr. Wolfgang Hofmann
CFO, Medicover CEO, Alliance Medical CEO, Babylon Health CEQ, VivaNeo SVP, Head of Integrated Care

EMEA, Fresenius Medical Care



Programme and Agenda

Monday, April 25 19.00 >
Welcome reception

Tuesday, April 26

Tuesday, April 26 08.00-09.00
Networking breakfast

9.00-9.40

DAY ONE - Mainly Europe

Wednesday, April 27
DAY TWO - Mainly Emerging Markets

Plenary Discussion — Payors, Quality, Brand and the Web
Max Hotopf, CEO, Healthcare Business International leads a tour de horizon discussion on the European market with

Vasilis Sakkas, General Manager, GE Healthcare, Eastern Europe, Dr Markus Hamm, CEO, Schoen Klinik, Fredrik
Ragmark, CEO, Medicover and Guy Blomfield, CEO, Alliance Medical.

9.40-10.10

Presentation - The Future of Healthcare Services

How do private operators in Europe and Emerging Markets see the future? How well equiped are they to deal with the
challenges they face? What growth rates do they forecast? Jodo Seabra, President Siemens Healthcare Western
Europe presents the findings of research undertaken by Healthcare Business International in association with Siemens.

10.20-12.30
Streams

Jl“ Morning Multi Streams

Acute

Operator CEOs present and
discuss the growth
opportunities in acute care.
How are large hospital groups
outsourcing, partnering with
public payors and building
new opportunities in private
pay? How far will new
channels increase patient
flow?

Confirmed speakers include
Benoit Chastaing, Head of
Strategy and Development,
MediPole Partenaires, the
third largest French hospital
group on recent consolidation.
Elmar Willebrand, CEO,
Accumeda, the fast-growing
German hospital chain who
has done over 100 acquisitions,
first at Asklepios, and, since
2008, at Accumeda, and Mark
Page, CEO, Ramsay Health
Care UK and Wolfgang
Hofmann, SVP, Head of
Integrated Care, Fresenius
Medical Care.

Elderly Care

Demographics favour a huge
expansion in demand. But
public payors are
increasingly switching away
from residential options
forcing operators to innovate.
Here the CEOs of operators
explore opportunities such as
the step-down market,
private pay and the
development of
non-residential forms of care.

Confirmed speakers include
Marja Aarnio Isohanni,
CEO, Esperi Care, one of
the largest Finnish care
providers, Fredrik Gren,
CEO, Ambea, one of the two
largest providers in Sweden,
Philippe Tapié, CEO,
Maisons de Famille Group
which is active in France,
Italy and Spain and French
Alzheimer specialist Marc
Saillon, CEO, Groupe
Almage.

Book online now.

To enhance networking all tickets include an evening

drinks reception on April 25 and a gala dinner on April 26.
Breakfast and lunch is provided on both days.

Diagnostics

Lab and imaging are at the core of
successful healthcare. Here CEOs
look at new models such as
wellness and B2C, at how far
rationalisation can reduce costs as
tariffs fall and the likely impact of
new distribution models. The
session is facilitated by John
Coulter, Vice President, EMEA,
Abbott Diagnostics.

Speakers include Hedley
Goldberg, Managing Director,
Rothschild which has been
intimately involved in recent
restructuring of the lab sector in
Europe, Michiel Boehmer, COO,
Unilabs on applying best practice
in manufacturing to the Unilabs
turnaround and

Chris Fourie, Partner, LTS
Consulting, who looks at success
strategies for the next decade for
diagnostic labs.

This is followed by a panel of lab
operators. They include Dr David
Atkins, CEO, Synevo, the
Pan-East European lab group, Dr
Charles Woler, CEO of Eurofins
Biologie Spécilisée which is the
holding company for big French
reference lab Biomnis (part of
listed international lab group
Eurofins) and Marc
Bouvier-Berthet, CEO of French
lab group Biomed34. Issues
covered include outsourcing, cost
reduction, genetic tests and tariffs.

Rehabilitation and
Outpatient Specialities

Here we look at three different
markets - outpatient care,
fertility and rehabilitation.

The dynamic outpatient sector
is covered by Fredrik
Ragmark, CEO, Medicover,
the largest Pan-East
European chain, and Karim
Dhala, Executive Director of
Qualitas which runs an
outpatient network across
Malaysia and Singapore with
operations also in India and
Australia.

Fertility is big market and we
hear from Christian Mayer,
CEO, Vivaneo, which runs
IVF clinics across Germany,
the Netherlands and
Denmark.

Finally we hear from Andre
Schmidt, CEO, Median, the
largest German rehabilitation
group, on how he plans to
offer end-to-end care.



12.30-14.00
Lunch

14.00-14.30

The Investment Landscape in Europe and Emerging Markets

Dr Martin Henrichs, UBS

Book your tickets now on:
www.healthcarebusinessinter

national.com/conference/2016
-breaking-barriers/

Dr Martin Henrichs, Managing Director, Head of Healthcare in Europe, Middle East & Africa.

Martin analyses recent deals and looks at valuations in EMEA and beyond.

14.30-18.00

e Workshops

14.30-15.30

Brands and Consumers

How are operators building healthcare service brands which
have real resonance to consumers? How do you best
control service delivery to meet brand promise? And how do
you use brands to build new markets?

Confirmed speakers include Yrjo Narhinen, CEO,
Terveystalo, Finland's largest private hospital/outpatient
network and Johan Fredriksson, CEO, Praktikertjanst, the
largest dentist/primary care provider mutual in Europe.

15.30-16.00
Tea

Workshops continue
16.00-17.00

Low Cost Healthcare

As tariffs fall in Europe, so operators are looking to cut
costs whilst increasing or maintaining quality. Here Farhad
Riahi, Senior Partner, McKinsey & Company and
Richard Bartlett, Engagement Manager, McKinsey &
Company and Dave Easton, Director and Head of
Consumer Business, CDC Group look at the lessons
Europe can learn from Emerging Market operators who
often operate at a fraction of the price.

17.00-18.00

Investing in Healthcare Services

International investors have recently discovered healthcare
property. This session aimed at investors and operators
looks at the sale and leaseback market in Europe, at what
sort of contracts are currently available and at what sort of
new investors are entering the property market and how
they are set to change the market.

Confirmed speakers include: Frank Williams, Senior
Managing Director, Acquisition, Medical Properties
Trust, Inaki Cobo, Senior Managing Director, CVC
Capital Partners and Julian Evans, Head of Healthcare,
Knight Frank.

19.00
Networking drinks and gala dinner

Telehealth and eHealth

Operators talk about their real experience of launching
apps. Do patients like them? How do they enhance net
promoter scores?

Panelists include Joe Ryan, CFO, Medicover, the
comprehensive East-European operator, which is deeply
integrating telehealth and ehealth into its care model,
Charlotta Tonsgard, CEO, Mindoktor a Swedish operator
pioneering telehealth and Ana Dias, Strategic Planning
Director at big Portuguese hospital operator Jose de Mello
Saude which has used telehealth to link referring primary
doctors to its specialists.

Measuring Quality, Delivering Quality

This session looks at how to build quality measurements
which enable you to transform what your organisation
delivers. This calls for a new and much more analytical
approach to data and using it to motivate and challenge
your staff. There are lessons here all and every sub-sector
of health and care services.

Confirmed speakers include Dr Markus Hamm, Managing
Director, Schoen Klinik, which has been pioneering
quality measurement and delivery for 20 years and Dr.
Stefan Larsson, Senior Partner and Managing Director,
BCG Stockholm.

Eastern Europe

This session is a chance to look at how the region from
Poland to Russia and from the Ukraine to Turkey is
developing. What are the business models that work in this
region? What investment opportunities are opening up over
the next five years? How big are the risks?

Confirmed speakers include Joseph Priel, CEO,
Euromedic International, the most successful serial
entrepreneur in healthcare services across the CEE region
and Martin Hrezo, CFO of Svet zdravia, the largest hospital
privatisation play in East Europe with revenue of €150m, who
will be looking at privatisation prospects across the region.



Tuesday, April 26

DAY ONE - Mainly Europe

9.00-9.40
Keynote discussion

What are the main business models in Emerging Markets? Where do the real opportunities lie? And how are operators deploying new
technology to achieve them. Panelists include Milan Rao, President, GE Healthcare India, loan Cleaton-Jones, Principal
Healthcare Industry Specialist at IFC, the largest investor in the sector, Bart Vanderschrick, CEO, Senior Assist International and

Abrar Mir, Founder and Managing Partner, Quadria Capital

9.40-11.00

Hospital Business Models

Hospital Business Models In this fascinating comparative
session the CEOs of hospital operators from different
geographies outline their models from hub and spoke,
healthcare tourism or greenfield roll out.

Confirmed speakers include Jaime Cervantes, CEO,
Vitalmex, Ronald Lavater, CEO, Al Noor, Isabel Vaz, CEO,
Luz Saude and Dr Ibraheem Al Omar on the Saudi market.

11.00-11.30
Coffee

11.30-13.00

Diagnostic Business Models

The CEOs of lab and imaging groups discuss their markets
and customers. The session is facilitated by Martin Lange,
Divisional Vice President. EMEA, Abbott Molecular.

Confirmed speakers include Dr Sameh El Sheikh, CEO, Al
Borg. This Pan-Middle Eastern group is nhow moving into
Africa. Sameh looks at its wellness platform. Sanjeev
Vashishta, CEO, SRL, India’s largest lab group looks at
challenges and opportunities. Peter Cole, CEO, South African
operator Lancet looks at African lab markets. Lancet has
expanded into a dozen African countries.

13.00-14.30
Lunch

Book online now.
To enhance networking all tickets
include an evening drinks reception

on April 25 and a gala dinner on
April 26. Breakfast and lunch is
provided on both days.

Outpatient Services

Here we look at how services such as dentistry, occupational
healthcare and cosmetic surgery are developing in Emerging
Markets.

Speakers include Amit Thakker, CEO, Avenue Healthcare,
one of the largest East African outpatient and hospital players,
Vikram Vora, CEO of Mydentist, the largest Indian dentistry
chain on the Indian outpatient market and Dr Richardson
Ajayi, CEO of The Bridge Clinic, a big IVF clinic and lab
chain in Nigeria.

Elderly Care Business Models

This session looks at how different forms of elderly care are
developing in markets as varied as India, the Middle East,
China and Latin America. What formats are emerging and
where?

Confirmed speakers include Marcello Fonseca, CEO,
Dalben, Brazil's largest elderly care operator, Dr Helmut
Schuehsler, TVM Capital Healthcare and Bart
Vanderschrick, CEO, Senior Assist International.




14.30-16.00

Disintermediarisation or a platform for growth?
New ehealth apps and rating/booking sites will have a big
impact on the healthcare service landscape.Insurers are
redesigning their offering around some of these. We will also
see rating/online sites using telehealth to provide services.
What impact will all this have on existing private operators and
payors? Is there a real threat of Uberisation or a chance to
build a stronger relationship with patients and customers?

Speakers include Ali Parsa, CEO, Babylon Health, who has

The Payors view

Private healthcare insurance is rapidily moving from being
something for the elite to a product that billions can use. This
panel looks at both the top end of the market and at how a
new mass market will emerge. How will relationships with
providers change as a result of all this?

James McGrigor of international consultancy McGrigor
Corporation chairs the session. Speakers include and Pieter
Walhof, Pharmaccess

launched one of the first integrated health apps, Alistair
Wickens, CEO, Quealth, whose apps and algorithms are
central to many new offerings and Marcin Szalek, COO,
Docplanner which is active across 25 countries in Europe,
South America, Asia and Africa, booking in hundreds of
thousands of patients a month.

16.00-16.30
Tea

16.30-17.30

Plenary Discussion — Investing in Emerging Markets

What are the main business models in Emerging Markets? Where do the real opportunities lie?
And how are operators deploying new technology to achieve them.

Panelists include Abrar Mir, Founder and Managing Partner of Quadria Capital, Asia’s healthcare focused
private equity fund which specialises in healthcare services across South and SE Asia; Dr Helmut Schiihsler,
CEO, TVM Capital Healthcare which has invested across the Gulf and Egypt and is now looking from
Morocco to Singapore; Thomas Pellerin, Senior Investment Officer, IFC, the largest development bank
investor in healthcare services; Michael Fernandes, Partner, LeapFrog Investments, which is investing in
the next 2bn emerging consumers in Africa and Asia.

Book online now.

To enhance networking all tickets include an evening

drinks reception on April 25 and a gala dinner on April 26.
Breakfast and lunch is provided on both days.




